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Introduction

The Challenge calls for us all—students, parents, educators,
and communities—to embrace a simple but powerful
concept: that we measure success by gains in student

achievement based on standards.
—Delaine Eastin

State Superintendent of Public Instruction

By October 1 of each year, Challenge Districts are to
submit to the State Superintendent of Public Instruc-
tion plans for their assessment and accountability systems.
Although assessment and accountability are closely
related, they are discussed separately in this document in
order to emphasize the importance of each. Assessment is
at the heart of the Challenge Initiative, providing crucial
information about the extent to which students are
achieving, that is, are meeting the new rigorous content
and performance standards. Although the first purpose of
assessment is to improve classroom instruction, this
document emphasizes the summarization of individual
student results into school-level results—the point where
assessment blends into accountability.

The establishment of an accountability system is the
answer to the main question asked by the public: “Are
things getting better?” Its establishment also leads to
questioning how the results will be used, how program
weaknesses will be addressed, and who will be involved in
the process. Unlike the assessment process, an account-
ability system considers several factors in addition to
achievement; it deals with the overall data collection,
analysis, and reporting processes.

Part I of this outline describes the basic requirements of
the assessment and accountability plans that districts are
to submit to the Department of Education. Part II pro-

vides a discretionary model, an example of a plan devised il
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for Golden Poppy Unified, a fictitious school district. Each
district’s plan is to have a short-range component and a long-range
component. The short-range part of the plan will indicate specifi-
cally the information that will be collected in 1996-97 and
1997-98. The long-range part will show how the assessment and
accountability systems are expected to change as they are devel-
oped and refined over the years.




